COFF]

™

EVILL.

()

ABN: 300000000
3216 Collins Street
Melbourne VIC 3000

W: coffeeville.com.au

Risk Management Strategy
& Plan

learn.com.au

purposes only, for Learn.com.au courses (content provided by IBSA [ibsa.org.au].

This is a simulated business, not a real one. It is provided for education


https://learn.com.au/

CoffeeVille Risk Management Strategy Plan

Introduction

CoffeeVillerecognises that risk managementis an essential component of good
management practice and is committed to the proactive management of risks across the
organisation. The strategy is designed to:

e identify, evaluate, control and manage risks
e ensure potential threats and opportunities are identified and managed

e inform store management, partners and staff members about theirroles,
responsibilities and reporting procedures with regards to risk management

e ensureriskmanagementisanintegral partof planningatall levels of the organisation.

Guiding Principles

CoffeeVilleis committed to achievingits vision, business objectives and quality objectives.
This will be achieved through the proactive management of risk atall levels of the
organisation. CoffeeVille acknowledges that embracinginnovative ideas and practices carries
with itrisks, but that these are identifiable and measurable and therefore capable of being
subjecttorealisticrisk mitigation processes.

Responsibility and Authority
Store managers/partners have responsibility forensuring that risk managementisin place.

Managers/partners have the responsibility of reviewing the Risk Action Plan ona monthly
basis.

Staff supportand implement policies approved by the partners.

Key riskindicators will be identified, closely monitored and action taken where necessary, by
allemployees of CoffeeVille.

Risk Management Framework

Thisframework encompasses anumber of elements that together facilitate an effectiveand
efficient operation, enabling CoffeeVille to respond to avariety of operational, financial,
commercial and strategicrisks. These elementsinclude:

e Policiesand procedures: Aseries of policies underpin the internal control process.

e Reporting: Decisions to rectify problems are made at regular meetings of the partners
and store management.

e Businessplanningand budgeting: The business planningand budgeting processis used
to setobjectives, agree onaction plans and allocate resources. Progress towards
meetingbusiness plan objectivesis monitored regularly by the partners. Contingency
planningisundertakenasrequired

e Riskmanagementreview: The partnersare required to report monthly

e Externalaudit: The final audit of financial statementsis controlled by an external
chartered accountant who provides feedback to the partners.
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CoffeeVille Risk Management Strategy Plan

Definitions

Risks are identified on ascale of likelihood of occurringin the next 12 monthsand assigned
an impact or consequence of the risk as high, medium orlow. High includes eithera
significant shortfall of around 40% in achieving budget ora significant reductionin ability to
function. Medium includes eitherashortfall of budget of between 10% and 20% or some
reductioninfunction, and low indicates minorreductionsinachieving budget or minimal
reductionin performance
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Risk Management Action Plan

CoffeeVille Risk Management Strategy Plan

. Assess L . . .
Risk Risk Controls Monitoring Timelines Responsible
Problemsgenerating | low Continuous implementation of marketing Continuous Monthly Rufus Belcastran/
visibility. strategy. monitoring of foot Elma Belcastran
traffic/revenue.
Continuous
monitoring of
market/marketing
research.
Aggressive sales high Continuousimplementation of marketing Continuous Monthly Rufus Belcastran/
tactics by strategy to highlight key points of difference | monitoring of Elma Belcastran
competitors. between us and competitors. competitors
Increased frequency of promotional campalgns.
campaigns.
Selectivediscounting
Difficulty sourcingor | medium Targeted advertisingintrade magazines and Monthly Rufus Belcastran/

training skilled and
experienced staff.

online.

Promotional focus ontrainingand
development opportunities.

Regulartraining for existing staff.

Investigation of competitor wagesand seek
to match or betterif viable from budgetary
perspective.

Elma Belcastran
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. Assess .. . . .
Risk Risk Controls Monitoring Timelines Responsible
is

Emergence of a high Continuousimplementation of marketing Continuous Monthly Rufus Belcastran/
competitorwithin strategy to highlight key points of difference | monitoring of Elma Belcastran
very close proximity. between us and competitors. competitors

Increased frequency of promotional campalgns.

campaigns.

Selectivediscounting.

Adjustment of marketing strategy to ensure

differentiation and appropriate positioning

of CoffeeVilleinordertocompete

effectively.
Wastage from poor high Continuous monitoring. Daily monitoring Daily Rufus Belcastran

inventory
maintenance.

Daily contact with suppliers.

and anticipation of
demand.
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